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ABOUT THE SURVEY 

Argentum in concert with national polling firm ORC International conducted a survey in 

September 2016 to explore public perceptions about jobs and careers in senior living. 

The online survey includes responses from 801 adults ages 18 to 64 who self-selected for 

participation from across the United States.

ABOUT ARGENTUM

Argentum member companies operate senior living communities offering assisted living, 

independent  living, and memory care services to older adults and their families. Argentum 

is the largest national association exclusively dedicated to supporting companies operating 

professionally managed, resident-centered senior living communities and the older adults 

and families they serve. Since 1990, Argentum has advocated for choice, accessibility, 

independence, dignity, and quality of life for all older adults.
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EXECUTIVE SUMMARY 

A professional caring staff is the heart of senior living. The industry is growing thanks to its progressive model of person-cen-

tered care, but faces challenges in recruiting and retaining workers to serve the nation’s burgeoning population of seniors. 

Argentum in concert with national polling firm ORC International conducted a survey in September 2016 to explore public 

perceptions about jobs and careers in senior living. The online survey includes responses from 801 adults ages 18 to 

64 who self-selected for participation from across the United States. This report summarizes key findings and identifies 

implications for moving forward.

KEY FINDINGS

Survey results indicate that interest in a career in the senior living industry is closely 

and directly linked with awareness and familiarity with senior living. Workforce 

development success will require an effective communication strategy to 

raise awareness and create familiarity with what senior living is and what it 

offers, especially among the youngest cohorts entering the workforce.

 » Two-thirds of respondents who had firsthand experience with 
senior living would recommend it for a family member who needed 
assistance, while only one in three without that experience would 
do so.

 » One in three respondents (32%) with firsthand family experience 
with senior living would consider a career in the industry, 
compared with only 13% of those without firsthand experience. 
Nearly two-thirds (62%) of the latter group said they would not consider 
it, compared to 54% of those with experience.

 » Respondents who had firsthand experience with senior living communities were significantly more likely to expect 
high satisfaction with a number of factors, including several that ranked among the most important: flexibility, benefits 
package, feeling valued by supervisors, feeling of personal accomplishment, and being recognized as an individual. 

 » Two-thirds of all respondents considered job satisfaction factors presented to be at least somewhat important. Ratings 
of extremely important ranged from 65% for fair pay for the work you do and the contribution you make to 29% for being 
part of a team.
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Millennials placed more emphasis on opportunities for career advancement, while baby 

boomers were significantly more likely to place importance on fair pay, benefits, feeling 

of personal accomplishment, being recognized as an individual, chance to use strongest 

skills and abilities and feeling proud of the company. 

Among all respondents, the most important factors related to career choices were 

enjoying the work day-to-day, flexibility to manage work/life balance and manage family 

obligations, feeling valued and supported by management, and potential to increase 

earnings through advancement and/or seniority. 

Respondents with annual household incomes of $50,000 or more were significantly 

more likely than those in lower income brackets to recommend a family member move 

to assisted living.

INTRODUCTION

A professional, caring staff lies at the heart of senior living. Industry communities are poised to serve the burgeoning 

population of older adults, but will need to craft creative solutions to attract, engage and retain workers in a competitive 

marketplace. Argentum has identified workforce development as a key issue impacting the senior living industry well into 

the next decade.

The senior living industry is an engine of job growth for the nation. U.S. Bureau of Labor Statistics data indicate the senior 

living industry outpaced average U.S. job growth by 3.7% from 2001 through 2014. Senior living employment is expected to 

exceed 1.1 million by 2025, spurring the industry with a need to attract more than 1.2 million new employees by 2025 and 

create conditions favorable to retaining them.

Ensuring that senior living is an industry of choice for qualified workers will require effective, sustained action on a number 

of fronts including public policy and legislation, academic programming and certification, investment in training and devel-

opment opportunities as well as professional credentialing to elevate the status of the profession and provide standard 

qualifications. Important to these efforts will be understanding, and eventually tracking, specific factors that drive employee 

satisfaction and engagement in the senior living industry.

In September 2016, Argentum conducted a national online survey of 801 adults between the ages of 18-64, to explore 

perceptions about jobs and careers in the senior living industry. This report summarizes key findings from the survey and 

identifies implications for moving forward.

“You build a bond 
with the people 
you take care of. 
You hear their 
stories and learn 
from them.”

Survey Respondent



   WORKFORCE DEVELOPMENT   5   

KEY FINDINGS AND IMPLICATIONS

Perceptions about senior living seem substantially influenced by levels of awareness and familiarity about it. This was 

evident when examining senior living as a resource for respondents’ own family members as well as considering the 

industry as a career choice. For example, respondents with some firsthand experience with senior living would be twice as 

likely as those without such experience to recommend senior living for a family member who needed assistance. And they 

would be more than twice as likely to consider a career in the senior living industry.

Familiarity with senior living also clearly influences expectations about specific aspects of working in the industry. Respon-

dents with firsthand experience consistently responded differently about various factors relating to day to day job satisfac-

tion as well as broader, career-oriented issues.

Respondents’ comments about the primary challenges and benefits they associate 

with working in the senior living industry were consistent across sub-groups. Most 

notable was that many observations about challenges seemed to pertain more to 

nursing homes than to assisted living communities, e.g., with numerous references 

to “patients” and comments about lifting/shifting patients, dealing with sick patients, 

difficult/demanding patients and dealing with death. These responses point to ample 

opportunity to educate the public and particularly the target workforce, clarifying their 

understanding of senior living and what it offers.

Throughout the survey findings, there are significant differences in responses and percep-

tions among generational cohorts as well as those with different levels of education. 

Understanding how priorities and goals vary among different target groups can inform 

and direct recruitment and retention initiatives as well as communication programs. It also 

will be valuable as the industry develops standard qualifications, credentialing programs 

and metrics for tracking employee satisfaction and engagement over time.

“Well, you get to 
go home every day 
knowing you got to 
help somebody to 
do their daily tasks, 
and the money isn't 
bad, either.” 

Survey Respondent
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SUMMARY OF FINDINGS

RESPONDENT PROFILES

The respondent base was split nearly evenly between males and females. One in three had a college degree, with 29% 

attending some college and 38% holding a high school diploma or less. Millennials (ages 18-35) accounted for 40%; Gen X 

(36-51 years) represented 32%; and baby boomers (52-64 years) made up 28%.

GenerationEducationSex

Millennials 
40%

Generation X 
32%

Baby 
Boomers 
28%

Female 
51%

Male 
49%

High 
school 
or less 
38%

Some 
college
29%

College 
graduate 
33%

Analysis included comparing responses from male and female respondents. The evident differences were consistent with 

generally recognized distinctions between men and women regarding their perspectives on work and careers; and are not 

particularly relevant to developing strategies for recruitment and retention. Patterns that emerged among generational and 

educational cohorts, on the other hand, are illuminating and actionable.

Nearly one in six respondents, or 17%, had a family member in a senior living community currently, or within the past five 

years. Most of those needing assistance were parents and grandparents or other relatives in those generations. Sixty 

percent indicated they were at least somewhat satisfied with their family’s overall experience with senior living, whatever it 

had been. One in five expressed outright dissatisfaction.

Extremely 
Satisfied 29%

Somewhat
Satisfied 31%

Somewhat
Dissatisfied 13%

Satisfaction with Most Recent Senior Living Experience

Extremely
Dissatisfied 8%

Neither Satisfied nor
Dissatisfied 19%

No 
83%

Yes 
17%

Which family member(s)
Grandparent 45%
Parent  51%
Sibling  7%
Other  1%

Currently use Senior Living
 Yes 47%
 No 53%

Family member used senior living 
community in past five years
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JOB SATISFACTION AND CAREER CHOICE PRIORITIES

At least two-thirds of all respondents considered each job satisfaction factor presented to be at least somewhat important. 

Fair pay and benefits were most valued while respondents placed the least emphasis on being part of a team.

Importance to overall job satisfaction: all respondents

Extremely Important Somewhat Important

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution
Flexibility to balance work-life/family obligations

Benefits package
Feeling valued by your supervisor

Opportunity for career advancement
Being able to work independently

Feeling of personal accomplishment
Being recognized as an individual

Chance to use strongest skills & abilities
Feeling proud of the company

Candid communication encouraged
Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done
Being part of a team

Contrasts were evident among generational cohorts. Millennials placed more emphasis on opportunities for career advance-

ment, while baby boomers were significantly more likely to place importance on fair pay, benefits, feeling of personal accom-

plishment, being recognized as an individual, chance to use strongest skills and abilities and feeling proud of the company.

Importance to job satisfaction: generational cohorts

Baby Boomers Generation X Millennials

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution

Flexibility to balance work-life/family obligations

Benefits package

Feeling valued by your supervisor

Opportunity for career advancement

Being able to work independently

Feeling of personal accomplishment

Being recognized as an individual

Chance to use strongest skills & abilities

Feeling proud of the company

Candid communication encouraged

Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done

Being part of a team
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Importance to overall job satisfaction: educational cohorts

College Graduate Some College High School Graduate or Less

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution

Flexibility to balance work-life/family obligations

Benefits package

Feeling valued by your supervisor

Opportunity for career advancement

Being able to work independently

Feeling of personal accomplishment

Being recognized as an individual

Chance to use strongest skills & abilities

Feeling proud of the company

Candid communication encouraged

Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done

Being part of a team

Respondents with at least some college, along with college graduates, were more likely to value flexibility, benefits, opportu-

nity for career advancement, feeling of personal accomplishment, training opportunities and opportunities to improve how 

the job is done. For those with some college (but no degree), being recognized as an individual was also especially important.

“I think it's the personal relationships 
with the seniors, and knowing that 
you are caring for people in whose 
lives your care is important.”

Survey Respondent

OF RESPONDENTS 
WHO HAD FIRSTHAND 
EXPERIENCE WITH 
SENIOR LIVING WOULD 
RECOMMEND IT 
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Career choice priorities: generational cohorts

Baby Boomers Gen X Millennials

0%        10%         20%        30%        40%        50%        60%        70%         80%        90%       100%

Enjoying the work day to day

Flexibility to balance work-life/family obligations

Feeling valued & supported by management

Potential to increase earnings

Match with personal values

Making a difference in the lives of others

Opportunity for more responsibility/
management/leadership

Belonging to respected/admired profession

Education/credentials required to enter

Baby boomers were more likely than younger cohorts to value enjoying the work day to day, while millennials were more likely 

to emphasize opportunity to gain responsibility and the education/credentials required to enter.

Similar patterns were evident in responses about factors related to career choices. Among all respondents, the most important 

factors were enjoying the work day to day, flexibility to manage work/life balance and manage family obligations, feeling 

valued and supported by management, and potential to increase earnings through advancement and/or seniority.

Career choice priorities: all respondents

0%        10%         20%        30%        40%        50%        60%        70%         80%        90%       100%

Extremely Important Somewhat Important

Enjoying the work day to day

Flexibility to balance work-life/family obligations

Feeling valued & supported by management

Potential to increase earnings

Match with personal values

Making a difference in the lives of others

Opportunity for more responsibility/
management/leadership

Belonging to respected/admired profession

Education/credentials required to enter
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Respondents with annual household incomes of $50,000 or more were significantly more likely than those in lower income 

brackets to recommend a family member move to assisted living. There was no difference among income segments, 

however, in terms of mentioning expense as a reason for not recommending it.

Baby boomers were more likely than younger respondents to say yes to this question, while men were more likely than 

women to say no.

Respondents gave several reasons for not recommending a family member move into an assisted living community, including:

Other

Overall impression of senior living communities

Could not support the expense

Prefer to help them remain at home

Prefer to keep them with family

0% 10% 20% 30% 40% 50% 60%

56%

41%

15%

22%

3%

PERCEPTIONS ABOUT SENIOR LIVING

In examining the survey responses about various issues relating to senior living in general and as a potential employer, 

some of the more striking differences were evident between those who had experienced it as a family member and those 

who had not. While two-thirds of those who had firsthand experience with senior living would recommend it for a family 

member who needed assistance, only one in three without that experience would do so.

Would you recommend that a family member who needed assistance  move into a senior living community?

No Firsthand Experience with Senior Living

No 
83%

Not Sure 
83%

Yes 
17%

Firsthand Experience with Senior Living

No 
22%

Not Sure 
12% Yes 

66%
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Would you consider a career in the senior living industry?

Firsthand Experience with Senior Living No Firsthand Experience with Senior Living

No 
54%

Not Sure 
14%

Yes 
32%

No 
62%

Not
Sure 25%

Yes 
13%

Would you consider a career in the senior living industry?

Women Men

No 
52%

No 
70%Not Sure 

28%

Not Sure 
18%

Yes 
20%

Yes 
12%

Pronounced differences emerged among various groups of respondents when asked if they would consider a career in the 

senior living industry. One in three respondents (32%) with firsthand family experience with senior living would consider a 

career in the industry, compared with only 13% of those without firsthand experience. Nearly two-thirds (62%) of the latter 

group said they would not consider it, compared to 54% of those with experience.

“I would be afraid of getting too attached to the residents, and when 
someone would pass away, it would affect me.” 

Survey Respondent
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Would you consider a career in the senior living industry?

MillennialsGeneration XBaby Boomers

No 
62%

No 
64%

No 
57%

Not Sure 
27%

Not Sure 
22%

Not Sure 
21%

Yes 
11%

Yes 
14%

Yes 
22%

Women were more likely than men, and millennials more likely than older cohorts, to say yes.

Respondents who would not consider a career in the senior living industry indicated a variety of reasons:

One in four indicated they do not know enough about the industry to say, which highlights an opportunity for effective 

industry communication to play a meaningful role.

Not surprisingly, respondents belonging to the millennial and Generation X cohorts were significantly more likely than baby 

boomers to mention insufficient wages/salary. That issue also was more likely to influence college graduates than those 

with no college. Millennials were more likely than older respondents to cite their overall impression of the industry as a 

reason for non-interest.

0% 10% 20% 30% 40% 50%

Other

Not enough opportunity for career advancement

Overall impression of the industry

Hours/shifts too demanding and/or inflexible

Too demanding physically

Wages/salary not acceptable

Don't know enough about the industry to say

Too demanding emotionally

Don't have the appropriate training 41%

41%

25%

23%

22%

19%

17%

9%

14%
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Respondents who would consider a career in senior living were predisposed to think differently about a number of issues 

relating to day to day job satisfaction and priorities affecting their choice of careers.

Important to job satisfaction: respondents who would and would not consider a career in senior living

Would consider career in Senior Living Would not consider career in Senior Living

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution

Flexibility to balance work-life/family obligations

Benefits package

Feeling valued by your supervisor

Opportunity for career advancement

Being able to work independently

Feeling of personal accomplishment

Being recognized as an individual

Chance to use strongest skills & abilities

Feeling proud of the company

Candid communication encouraged

Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done

Being part of a team

“The strong loving relationships formed 
and the opportunity to touch people's 
lives in a positive way on a daily basis.” 

Survey Respondent

WOULD CONSIDER 
A CAREER IN 
SENIOR LIVING 
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Among those who would consider working in the senior living industry, what would they expect in terms of job satisfaction? 

Those with a high school diploma or less were significantly more likely than college graduates to expect high satisfaction with 

several factors, including feeling valued by supervisor, opportunities for career advancement, chance to use strongest skills 

and abilities, training opportunities, and opportunities to improve how the job is done.

Expectations about job satisfaction in senior living: educational cohorts

College Graduate Some College High School Graduate or Less

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution

Flexibility to balance work-life/family obligations

Benefits package

Feeling valued by your supervisor

Opportunity for career advancement

Being able to work independently

Feeling of personal accomplishment

Being recognized as an individual

Chance to use strongest skills & abilities

Feeling proud of the company

Candid communication encouraged

Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done

Being part of a team

MILLENNIALS
CAREER

ADVANCEMENT

GEN X
FLEXIBILITY

BABY BOOMERS
FAIR PAY, CHANCE

 TO USE SKILLS

“I believe one major challenge is 
dealing with family members—
spouse, kids, etc.—always with 
respect. Another would be losing 
a patient that you have gotten to 
know well.” 

Survey Respondent
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Contrasts also were evident between respondents who had firsthand experience with senior living communities and those 

who did not. Those with such experience were significantly more likely to expect high satisfaction with a number of factors, 

including several that ranked among the most important: flexibility, benefits package, feeling valued by supervisors, feeling of 

personal accomplishment, and being recognized as an individual.

Expectations about job satisfaction in senior living: respondents with and without firsthand experience

Firsthand experience with Senior Living No firsthand experience with Senior Living

0%          10%         20%         30%        40%         50%        60%        70%         80%        90%        100%

Fair pay for work/contribution

Flexibility to balance work-life/family obligations

Benefits package

Feeling valued by your supervisor

Opportunity for career advancement

Being able to work independently

Feeling of personal accomplishment

Being recognized as an individual

Chance to use strongest skills & abilities

Feeling proud of the company

Candid communication encouraged

Training opportunities to expand knowledge & skills

Opportunities to improve how your job is done

Being part of a team

Respondents’ expectations about a career in the senior living industry, with respect to how closely it would align with their own 

priorities, were consistent with other perceptions.

Expectations about career priorities in senior living industry

0%        10%         20%        30%        40%        50%        60%        70%         80%        90%       100%

Completely Aligned Somewhat Aligned

Enjoying the work day to day

Flexibility to balance work-life/family obligations

Feeling valued & supported by management

Potential to increase earnings

Match with personal values

Making a difference in the lives of others

Opportunity for more responsibility/
management/leadership

Belonging to respected/admired profession

Education/credentials required to enter
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Respondents’ expectations about a career in the senior living industry, with respect to how closely it would align with their own 

priorities, were consistent with other perceptions.

Expectations about career priorities alignment: respondents who did and did not have  
firsthand experience with senior living

0%        10%         20%        30%        40%        50%        60%        70%         80%        90%       100%

Firsthand experience with senior living No firsthand experience with senior living

Enjoying the work day to day

Flexibility to balance work-life/family obligations

Feeling valued & supported by management

Potential to increase earnings

Match with personal values

Making a difference in the lives of others

Opportunity for more responsibility/
management/leadership

Belonging to respected/admired profession

Education/credentials required to enter

BENEFITS AND CHALLENGES OF WORKING IN THE SENIOR  
LIVING INDUSTRY

Asked to identify, without prompting, the biggest benefit and the biggest challenge 

for individuals who work in the senior living industry, respondents’ feedback was 

consistent across sub-groups.

While it is illuminating to examine the specific issues mentioned in these responses, 

equally important to note is that many of the comments were phrased in a way that 

clearly reflects impressions of nursing homes as opposed to assisted living commu-

nities. The respondents tended to speak of patients rather than residents; and many 

comments referred to various aspects of caring for individuals who are infirm, helpless 

and/or dying. This signals an important gap in the potential workforce’s understanding 

of senior living—what it is and what it offers (to residents and to professionals in the 

industry)—and represents a critical opportunity for education and clarification.

“Dealing with 
people who have 
dementia or 
Alzheimer's would 
be extremely 
challenging.”

Survey Respondent
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In describing benefits, slightly more than half commented  
about various aspects of resident interactions:

Helping people in need 24%

Making a difference/bettering lives 12%

Interacting with/gaining knowledge from the elderly 6%

Caring for people 5%

Working with people 2%

Relationships/friendships 5%

Meeting people/the elderly 2%

Being there when family members cannot be 1%

Making lives easier/more comfortable/safer 1%

Loving them, making them feel important/respected 1%

Seventeen percent (17%) mentioned emotional 
aspects of the work:

Personal satisfaction/rewarding 14%

Having patience/compassion 2%

Feeling needed/valued/appreciated 1%

Selfless/paying it forward/giving back 1%

One in 10 (10%) mentioned some aspect  
of the work atmosphere:

Pay/benefits 4%

Job security 1%

Flexible hours 1%

Good job/enjoy the job 1%

Important work 1%

Fast-growing industry/many jobs available <1%

Interacting with residents also featured prominently  
in respondents’ comments about challenges, mentioned  
by two in five (40%):

Dealing with death 11%

Working with/caring for the elderly 8%

Becoming attached/trying not to get attached 5%

Difficult/stubborn/demanding patients 5%

Alzheimer’s/dementia patients 2%

Dealing with sick patients/those in poor health 3%

Dealing with patients’ families 2%

Communicating/connecting with patients 1%

Watching patients suffer/deteriorate 1%

Patients’ smells 1%

Lifting/moving/transferring patients 1%

Helping those who cannot help themselves 1%

Patients with mental issues/disabilities 1%

One in five (20%) mentioned emotional challenges:

Emotional stress/strain 10%

Patience/ability to be, stay patient 7%

Being compassionate/caring/kind/empathetic 2%

Sad/depressing 1%

Sixteen percent (16%) would feel most challenged  
by the duties of the job:

Hard work/demanding work 8%

Having time to give proper care 5%

Regulations/bureaucracy/compliance 1%

Not challenging/monotonous work 1%

Exhausting/draining/burned out 1%

Getting proper training/education 1%

Nearly as many, 14%, commented about aspects of 
the work atmosphere:

Pay/wages 10%

Long hours 4%

Understaffed 2%

40%
Challenge

54%
Benefit

MORE THAN HALF SEE 
RESIDENT INTERACTIONS
AS A BENEFIT; 40% SEE 
IT AS A CHALLENGE
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CONCLUSION

A career in the senior living industry is closely and directly linked with awareness and familiarity with senior living. Respon-

dents who had a family member residing in senior living were more receptive to the idea of working in the industry, and also 

registered specific priorities and preferences that resonate with real aspects of senior living employment.

At the same time, most people do not think much—or at all—about senior living until they reach the stage in life when 

circumstances push them to confront a need for assistance for themselves, a family member or loved one. By the time 

many people experience that situation, they may be well established in a career or even nearing retirement age. Workforce 

development will require an effective communications strategy to raise awareness and create familiarity with what senior 

living is and what it offers, especially among the youngest cohorts entering the workforce.

An important part of the communication strategy will be more clearly defining “senior living” to help people understand the 

full range of options and opportunities that it encompasses.

Argentum plans to address these issues as the association moves forward to educate, advocate in innovate in senior 

living by addressing key imperatives facing the industry in workforce development, quality improvement, consumer choice, 

operational excellence and memory care.
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ARGENTUM | ORC INTERNATIONAL 
PUBLIC PERCEPTIONS OF CAREERS IN SENIOR LIVING  

SEPTEMBER 15-18, 2016

What is your age?  

Which of the following best describes your current employment status?  [Select one answer]

 01 Work full-time
 02 Work part-time
 03 Self-employed
 04 Student
 05 Homemaker
 06 Retired
 07 Not employed currently/unable to work

L1A Are you… [Select one answer]

 01 Not employed currently
 02 Unable to work

On another subject . . .  

IF 18-64 YEARS OF AGE, CONTINUE. ALL OTHERS SKIP TO NEXT SECTION

IF EMPLOYED, CONTINUE. ALL OTHERS SKIP TO NEXT SECTION

L1 How many hours per week do you USUALLY work at your job? [Select one answer]

 03 35 hours/week or more
 04 Less than 35 hours/week

L2 What best describes the type of organization you work for? [Select one answer]

 01 For profit
 02 Non-profit (religious, arts, social assistance, etc.)
 03 Government
 04 Health Care
 05 Education
 06 Other [Please specify]

[ASK IF L2 (04)]

L3  Do you currently work in senior living, for example, a retirement community or assisted living community? 

[Select one answer]

 01 Yes
 02 No

[ASK IF [DEMO11 (04-07)] OR [DEMO11 (01-03) AND L3 (02)]. IF L3 (01), AUTOPUNCH INTO L4 (01)]

L4 Have you ever worked in senior living, in any capacity? [Select one answer]

 01 Yes
 02 No

[ASK IF [DEMO11 (04-07)] OR [DEMO11 (01-03) AND L3 (02)]

L4A Do you currently work, or have you ever worked, in a nursing home? [Select one answer]

 01 Yes
 02 No
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L6  Now, take a step back from day to day job satisfaction and think about factors that are or were important to you 
when choosing a job and/or planning career goals.  For each item below, please indicate how important it is or was 
to you personally, when deciding to pursue or accept a particular job.  [Select one answer for each.  Randomize A-I]

L5  The next few questions pertain to employment satisfaction.  Please think about your current job as well as others 
you may have held in the past, and for each item below, please indicate how important that particular thing is/
was to you personally, as a factor in your overall job satisfaction.  [Select one answer for each.  Randomize A-N]

Not at all  
important

Not very 
important

 Neither important  
nor unimportant

 Somewhat 
important

Extremely 
important

The chance to use your strongest skills  
and abilities day to day
A feeling of personal accomplishment  
on a regular basis
Opportunities for career advancement
Being part of a team
Being able to work independently
Opportunities to innovate and improve  
the way your job is done

Feeling proud of the company you work for

Fair pay for the work you do and the  
contribution you make
Training opportunities to expand your  
knowledge and skills
Flexibility to balance work/life and manage 
family obligations
Feeling valued by your supervisor
Benefits package
Candid communication with supervisors  
and among peers is encouraged

Not at all  
important

Not very 
important

Neither important  
nor unimportant

Somewhat 
important

 Extremely 
important

Education/credentials required to enter the field
Potential to increase earnings through  
advancement and/or seniority
Opportunity for promotion to increased responsibility 
and/or a management or leadership role
Match with your personal values
Flexibility to balance work/life and manage 
family obligations
Making a difference in the lives of others
Belonging to a profession that is respected  
and admired
Enjoying the work day to day
Feeling valued and supported by management

The next few questions pertain to senior living communities.  These include various types of living arrangements that may 
include different levels of care and support, such as:

•  Independent Living, which includes services like housekeeping, meals and laundry but little or no personal assistance, and
•  Assisted Living, which includes personal assistance and care, and may also include help with bathing and dressing, 

monitoring medication, and transportation.

‘Senior living communities’ do not include nursing homes, which provide medical care 24/7 and may be used for short-
term or long-term care.
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L7  In the past five years, has any member of your family used any of these senior living community options? 
[Select one answer]

 01 Yes
 02 No

L8  Please identify the family member(s) who have used any of these senior living community options in the 
past five years.  [Select as many as apply]

 01 Grandparent, other relative of grandparents’ generation
 02 Parent, other relative of parent’s generation
 03 Sibling, cousin, other relative of your generation
 04 Other [Please specify]

L9  Does any member of your family currently reside in a senior living community of any type?  

[Select one answer]

 01 Yes
 02 No

L10  Thinking about the current or most recent situation, please indicate your overall level of satisfaction with 
your family member’s senior living experience.  How would you rate your overall satisfaction with the 
assistance and care that you family received? [Select one answer]

 01 Extremely dissatisfied
 02 Somewhat dissatisfied
 03 Neither satisfied nor dissatisfied
 04 Somewhat satisfied
 05 Extremely satisfied

L11  Would you recommend that a family member who needed assistance move into a senior living community? 
[Select one answer]

 01 Yes
 02 No
 03 Not sure

[ASK IF L11 (02)]

L12  Why would you not recommend that a family member who needed assistance move into a senior living 
community? [Select as many as apply.  Randomize 01-04]

 01 Prefer to keep them with family
 02 Prefer to help them remain at home
 03 Overall impression of senior living communities
 04 Could not support the expense
 05 Other [Please specify]

L13  Do you anticipate that any family members or close friends will need to consider moving into a senior living 
community in the next five years? [Select one answer]

 01 Yes
 02 No
 03 Not sure

IF FAMILY MEMBER HAS USED SENIOR LIVING OPTIONS IN PAST 5 YEARS, L7 (01),  
CONTINUE. ALL OTHER SKIP TO 11
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L14 Would you consider a career in the senior living industry? [Select one answer]

 01 Yes
 02 No
 03 Not sure

[ASK IF L14 (02)]

L15  You indicated that you would not consider a career in senior living.  We’d like to understand your reasons.  
Which, if any, of the factors listed below apply to you? [Select as many as apply.  Randomize 01-08]

 01 Too demanding physically
 02 Too demanding emotionally
 03 Don’t have the appropriate training
 04 Hours/shifts too demanding and/or inflexible
 05 Wages/salary not acceptable
 06 Not enough opportunity for career advancement
 07 Overall impression of the industry
 08 Don’t know enough about the industry to say
 09 Other [Please specify]

IF WOULD CONSIDER A CAREER IN SENIOR LIVING INDUSTRY OR NOT SURE,  
L14 (01, 03), CONTINUE.ALL OTHERS SKIP TO L18

L16  You indicated that you would consider a career in senior living, or that you are not sure.  Based on your current 
impression of career options in the field, please consider each item below and indicate how satisfied you 
would expect to be if you pursued a career in senior living. [Select one answer for each.  Randomize A-N]

Extremely 
dissatisfied

Somewhat 
dissatisfied

 Neither satisfied  
nor dissatisfied

 Somewhat 
satisfied

Extremely 
satified

The chance to use your strongest skills and 
abilities day to day

Being recognized as an individual

A feeling of personal accomplishment on a 
regular basis

Opportunities for career advancement

Being part of a team

Being able to work independently

Opportunities to innovate and improve the way 
your job is done

Feeling proud of the company you work for

Fair pay for the work you do and the  
contribution you make
Training opportunities to expand your knowl-
edge and skills
Flexibility to balance work/life and manage 
family obligations

Feeling valued by your supervisor

Benefits package

Candid communication with supervisors and 
among peers is encouraged
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L18  In your opinion, what is the biggest challenge for individuals who work in senior living? Please be as specific 

as possible. [Please type in your response]

L19  In your opinion, what is the biggest benefit for individuals who work in senior living? Please be as specific as 

possible. [Please type in your response]

ROTATE ASKING ORDER OF L18 AND L19

L17  Again, thinking about your current impressions and understanding of the senior living industry, for each 
item below, please indicate how closely that factor would align with your own needs/goals, if you pursued a 
career in senior living. [Select one answer for each.  Randomize A-I]

Completely 
unaligned

Somewhat 
unaligned

 Neither unaligned  
nor unaligned

 Somewhat 
aligned

Completely 
aligned

Education/credentials required to enter the field

Potential to increase earnings through 
advancement and/or seniority

Opportunity for promotion to increased 
responsibility and/or a management or 
leadership role

Match with your personal values

Flexibility to balance work/life and manage 
family obligations

Making a difference in the lives of others

Belonging to a profession that is respected and 
admired

Enjoying the work day to day

Feeling valued and supported by management

Training opportunities to expand your knowl-
edge and skills
Flexibility to balance work/life and manage 
family obligations

Feeling valued by your supervisor
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