
  

2021 List of Work & Accomplishments 
As the leading non-profit representing senior living, it is important Argentum 
share with Members and the broader industry a list of projects and programs 
advanced through 2021. It is Members’ dues that fund the operations of the 
organization, and it is your leadership and volunteer efforts that advance the 
items shown below. Nothing great is accomplished alone, and Argentum is the 
organization designed and built to fight for this great industry, showcase this 
great industry, and develop and execute programs to advance this great industry.  
 
Below is a list of work and accomplishments for 2021 (as of October 15, 2021) 
 
INDUSTRY ADVOCACY 

COVID-19 specific 

• Secured priority 1A for vaccines for both senior living residents and staff 

likely saving countless lives. 

• Sent hundreds of thousands of rapid antigen tests directly to communities 

to better track and mitigate the spread of the virus. 

• Established a legal model for a 50-state initiative to secure reasonable 

liability protections. 

• Continuing to lead efforts both in COVID-19 response and recovery, and 

for the long-term needs of the industry. 

 

Securing Federal Relief 

• We successfully secured eligibility for senior living in the Provider Relief 

Fund and at least three distributions for eligible entities, totaling more than 

$1 billion in direct relief. 

• We have worked directly with the Health Resources & Services 

Administration to process and pay over 80% of senior living provider 

claims. 

• We led advocacy efforts on Capitol Hill to secure the support of 84 

members of Congress in letter to HHS Secretary Becerra (April 2021), and 

47 Senators (August 2021) urging immediate, targeted, and equitable 

relief. 

• We led efforts to raise awareness on the lack of relief available through 

the Paycheck Protection Program, garnering the support of 34 members 

of Congress. 

• Prevented the PRF from being used as a pay-for in the Senate 
infrastructure negotiations 

 



  

Securing Our Future 

• We continue to raise awareness on the need to find and retain a qualified 

workforce that will attract 1.4 million new caregivers to the industry by 

2025 for our rapidly aging population 

• We are leading efforts to establish a “SENIOR Act” (Safeguarding Elderly 

Needs for Infrastructure and Occupational Resources), potentially to be 

considered as part of broader infrastructure negotiations. 

• We continue to seek federal policy reforms that will address the retirement 

security crisis and ensure more Americans are able to better financially 

prepare for their long-term care needs. 

 

Safeguarding the State-Based Regulatory Model 

• We’ve supported the state regulatory model to maintain strong state 

oversight balancing resident safety and choice and continue to prevent 

onerous federal oversight and regulation. 

• We led a 50-state initiative to establish liability protections for workers and 

facilities based on our model executive order; nearly half of all states 

adopted some level of protections. 

• We continue to oppose the Protecting the Right to Organize (PRO) Act, 

that would effectively repeal right-to-work provisions currently used in 27 

states, strip workers of essential rights, and violate employees right to 

privacy. 

 
2021 Advocacy Work 

• Conducted over 300 Congressional meetings, including with House & 
Senate leadership 

• Drafted and executed 4 Congressional letters with nearly 170 cumulative 
signatures 

• Executed a half a dozen Argentum Advocates (AA) briefings and grew 
industry involvement to over 1,000 advocate subscribers. 

• Held numerous meetings with the White House, Health & Human 
Services, Health Resources & Services Administration, Centers for 
Disease Control, Centers for Medicaid & Medicare, Department of Labor, 
and Veterans Affairs 

• Generated nearly 5,000 personalized messages, calls, and letters to 
Congressional offices 

• Developed and executed August campaign calling on HHS to "Release 
the PRF" 

• Developed and executed End of year campaign asking President Biden 
and Capitol Hill, "Don't Leave Us Behind, Again". 



  

• Argentum continues to work with Congresswoman Lori Trahan (D-MA) on 
leading the “SENIOR Act” (Safeguarding Elderly Needs for Infrastructure 
and Occupational Resources) to expand the workforce and provide 
desperately needed relief.  

• Hosted multiple Argentum-led Congressional briefings. 
• Executed the 3-day Argentum Public Policy Institute to educate, inform 

and mobilize support within the industry. 
• Penned multiple op-eds published in local and national media outlets. 
• Penned multiple coalition letters among industry and association partners. 

 
 
QUALITY IMPROVEMENT  

• Developed and published targeted guidance and resources for senior 
living communities throughout COVID-19. 

• Built consensus among the industry’s clinical experts for appropriate 
infection prevention and control practices. 

• Provided education and insights into emerging OSHA actions and 
standards to support regulatory compliance. 

• Supported planning for the industry’s vaccine and booster clinics. 
• Represented operators’ interest among key external audiences (e.g., 

CDC, HHS). 
• Launched the Georgia Assisted Living Leadership Course for executive 

directors and administrators. 
• Conducted frequent industry surveys to track critical COVID-19 data. 
• Conducted monthly meetings with the Clinical Quality Executives 

Roundtable. 
• Established criteria for evaluating industry accreditation programs. 

 
WORKFORCE DEVELOPMENT 

• Grew the Healthcare Apprenticeship Expansion Program (HAEP) to 15 
employer partners and over 1,800 participants. 

• Promoted workforce development among colleges and universities (Vision 
2025) 

• Executed the 3-hour Workforce Deep Dive at the conference and the 
Workforce Development educational track. 

• Featured workforce as theme for one issue of the Senior Living Executive 
magazine and in 2 Argentum Quarterlies. 

• Near completion of the first LEAD Program (Leadership Advancement & 
Development) cohort featuring 24 emerging leaders (graduation in 
December 2021). 

• Argentum’s president and CEO, James Balda, signed the CEO Action for 
Diversity & Inclusion™ commitment and executed a campaign 
encouraging all member CEOs to join in tis commitment. 

https://argentum.org/haep.
https://www.argentum.org/lead-program/
https://www.argentum.org/press-releases/argentum-joins-nearly-2000-ceos-in-commitment-to-advance-diversity-and-inclusion-in-the-workplace/
https://www.argentum.org/press-releases/argentum-joins-nearly-2000-ceos-in-commitment-to-advance-diversity-and-inclusion-in-the-workplace/


  

• Featured DEI within its webinar and educational offerings throughout the 
year. 

• Developed and launched initial DEIB Coalition with NIC and ASHA with a 
goal to establish a united campaign across the three organizations on 
DEIB. 

• Executed a number of Women in Leadership (WIL) initiatives to include a 
3-hour WIL Deep Dive at the conference, a WIL Leadership Reception, a 
mid-COVID-19 WIL virtual event, and the Why I Lead webinar.  

 
MEMBERSHIP OFFERINGS, EVENTS & ENGAGEMENT (free to members) 

• Produced 12 industry webinars under the Senior Living Insights series. 
• Produced 4 additional webinars to inform and educate the industry on 

COVID-19 updates or measures. 
• Produced 4 Argentum Quarterly research reports focused on workforce 

and quality initiatives. 
• Produced the 2021 Senior Living Forecast Market Report. 
• Produced 6 issues of Senior Living Executive magazine 

o Received 2021 Tabbie Awards from Trade, Association, and 
Business Publications International (TABPI).  

o Named No. 12 in the 25 Best Single Issues category was 
the Senior Living Executive July/August Workforce issue,  

o Received an honorable mention in the Departments category for its 
new Equity & Inclusion column. 

• Produced and distributed 12 issues of the Senior Living Professional e-
newsletter educating and informing community-level professionals. 

• Developed and launched CEO Weekly Digest email to communicate top 
industry status updates and issues to member CEOs. 

• Developed and executed new partnership with Lument to strengthen the 
annual Largest Providers report. 

• Received more nominations than ever before—nearly 50—for the 2021 
Senior Living by Design Awards. 

• Published new Design Report featuring insights from architects and 
designers as well as the 2021 Senior Living by Design winners. 

• Created new website, Heroes Work Here, and tribute video recognizing 
and honoring the industry’s heroes for their work during COVID-19. 

• Worked with dBase media to film and promote Senior Living: Communities 
of Care film series to showcase the innovation and care across the senior 
living industry. (Launching on YouTube October 28) 

• Launched new social media accounts/groups to support the Argentum 
Advocates program on Instagram, Twitter, and Facebook. 

• Refreshed the Senior Living Certification Commission website with the 
option to search for a Certified Director of Assisted Living (CDAL). 

https://www.argentum.org/research-and-initiatives/women-in-leadership/
https://www.argentum.org/webinars/
https://www.argentum.org/covid19webinars/
https://www.argentum.org/research-reports/
https://www.argentum.org/research-reports/
https://www.tabpi.org/
https://www.tabpi.org/
http://content.yudu.com/web/406u7/0A40767/SLEJuly.Aug2020/html/index.html?origin=reader
http://content.yudu.com/web/406u7/0A40767/SLEJuly.Aug2020/html/index.html?page=26&origin=reader
https://www.argentum.org/senior-living-professional/
https://www.argentum.org/press-releases/2021-argentum-lument-largest-providers-report-released/
https://www.argentum.org/wp-content/uploads/2021/09/Design-Supplement-Final3.pdf
https://heroesworkhere.argentum.org/
https://youtu.be/BwPB-MBQ1jk
https://slcccertification.org/


  

• Executed over 60 Executive Roundtable calls/meetings bringing together 
more than 500 senior executives together to discuss relevant and timely 
challenges within their scopes of work. 

• Hosted the Senior Living Executive Conference featuring 1,652 
registrants, over 30 conference sessions, 25 expo sessions, and 218 
exhibitors. 

 
 
 


