
 

January 20, 2023 
 
The Honorable Kevin McCarthy   The Honorable Charles Schumer 
Speaker       Majority Leader 
U.S. House of Representatives   United States Senate  
Washington, D.C. 20515    Washington, D.C. 20510 
 
The Honorable Hakeem Jeffries   The Honorable Mitch McConnell  
Minority Leader     Minority Leader 
U.S. House of Representatives    United States Senate 
Washington, D.C. 20515    Washington, D.C. 20510 
 
Dear Speaker McCarthy, Leader Jeffries, Leader Schumer and Leader McConnell: 
 
On behalf of Argentum, the leading national association representing senior living communities 
and the older adults and families they serve, I write to share a number of concerns facing our 
industry and older Americans, and encourage your support of important legislation to address 
these challenges. 
 
The members of Argentum operate senior living communities offering assisted living, 
independent living, continuing care, and memory care services. Along with its state partners, 
Argentum’s membership represents approximately 75 percent of the professionally managed 
communities in the senior living industry—an industry with a national economic impact of nearly 
a quarter of a trillion dollars and responsible for providing more than 1.6 million jobs. These 
communities are home to nearly two million vulnerable seniors, offering choice, dignity, 
security, and comfort in the final years of life.  
 
America’s population is aging at its most rapid rate in our nation’s history, and we simply do not 
have the workforce to meet these demands. While the economy as a whole has largely 
recovered job losses from the pandemic, the same hasn’t been true for senior living providers. 
Since the start of the pandemic, senior living providers have lost more than 100,000 
caregivers—resulting in 96% of senior communities facing staff shortages and 61% concerned 
that the staffing shortages might force them to close. 
 
The challenge is not only in finding enough caregivers to meet current needs, but also to meet 
the anticipated demand for care in the coming years. Every day, there are 10,000 people 
turning age 65 in this country, and estimates are that up to 70% will need some form of care in 
their lifetimes. By 2030, all Baby Boomers—representing 21 percent of the population—will be 
65 or older. And in roughly 10 years, for the first time in our nation’s history, there will be more 
seniors than children. The most rapidly aging segment of the population are seniors aged 85 
and older, and it is these individuals who will need the greatest and most direct care. We are 
deeply concerned that if we don’t act now, there simply will not be enough caregivers to meet 
the needs of the tens of millions of seniors who will need help in the coming decades. 
 
While the 2023 Omnibus Appropriations bill included a number of important provisions to help 
address the workforce crisis, there is much more that needs to be done. The good news is that 
much of the federal infrastructure is already in place and simply retooling current federal 
workforce development programs to better meet this workforce need is possible.  Efforts such 



 

as the bipartisan SENIOR Act, which was introduced in the House by Representatives last year 
to address the senior care crisis, is a strong example of how current federal workforce programs 
can help alleviate this crisis significantly. Argentum strongly supports this bill and urge both 
chambers to take it up in the 118th Congress. 
 
Argentum and its members believe that common-sense changes to our immigration system are 
necessary to help alleviate the workforce shortage crisis that is imperiling our nation’s ability to 
care for our seniors. During the 117th Congress, we supported the bipartisan Expanding 
Veterans’ Options for Long Term Care Act (S. 4169 and H.R. 8750) that would create a pilot 
program to help veterans access assisted living, as the Department of Veterans Affairs (VA) is 
currently restricted from paying room and board fees at assisted living facilities. We urge 
reintroduction and passage of this important legislation. 
 
Expanding seniors’ options to include assisted living communities will both save federal 
expenditures and result in improved quality of life for seniors: 
 
Assisted Living Preserves Vital Medicaid Funds 
 
Presently, Medicaid serves as the nation’s largest payer of long-term care (LTC) services. In 
2020, Medicaid spent $130 billion for LTC, and as population aging progresses after 2030, 
Medicaid’s inflation-adjusted LTC expenditures are projected to grow even faster–at about 5 
percent per year–reaching $466 billion by 2050. By some estimates, assisted living annually 
saves Medicaid alone $43.4 billion in additional expenditures. Without assisted living as an 
option, as many as 61 percent of senior residents may be forced into skilled nursing facilities 
(SNF), which are typically double the average cost of assisted living. 
 
Assisted Living Preserves Vital Medicare Funds 
 
The assisted living care model focuses on the social determinants of health, chronic disease 
management, social interaction and often facilitates care coordination with other healthcare 
providers. Though no assisting living facility receives Medicare dollars, this coordinated care, 
including social and preventative care, keeps seniors healthier and saves Medicare dollars.  
 
Recently, U.S. Surgeon General Dr. Vivek Murthy cited loneliness as “America’s Invisible 
Epidemic.” An analysis from a recent report utilizing the first large-scale survey of assisted living 
residents indicates that over 75% of SNF residents are “very lonely” and 29.9% of older adults 
who live alone are “very lonely.” However, 130,272 assisted living resident responses showed 
statistical significance: only one in seven (14.3%) residents reported being lonely. 
 
According to a Harvard-Stanford-AARP study quantifying the impact of social isolation on the 
healthcare system, Medicare spent an estimated $134 more per month ($1,608 annually) for 
each socially isolated older adult than it did for those who had more social contacts. As a result, 
this analysis estimates $2.2 billion per year of savings accrued to Medicare for care needs being 
met by assisted living communities. A rising trend in senior living communities is coordinated 
care, which results in far fewer hospitalizations, and with it, Medicare spending. A 2017 study 
found that care coordination decreased the hospitalization rate of residents by 52 percent and 
led to an 83 percent drop in rehospitalizations. Care coordination programs for even half of all 
assisted living residents would amount to $13.2 billion in Medicare savings. 



 

 
Department of Veterans Affairs: Assisted Living Half the Cost of a Nursing Home  
 
It is important to note that the savings are not isolated to just the Medicare and Medicaid 
programs. In a recent report to Congress, the Department of Veterans Affairs (VA) outlined 
federal savings achieved by providing the option of assisted living care instead of exclusively 
Community Nursing Homes (CNH). The annual cost of a CNH placement was $120,701 in FY 
2020, compared to an average annual cost of $51,600 for assisted living. For Veterans who 
meet the criteria to choose assisted living, the VA would save $69,101 per placement per year. 
 
Assisted Living Saves in Lost Productivity Dollars  
 
Assisted living’s contributions to the caregiving economy also increases productivity and 
economic output of families. Blue Cross Blue Shield estimates that family members caring for a 
senior led to the loss of 656,000 jobs and an additional 791,000 family caregivers suffering from 
absenteeism at work, which equals a direct economic impact of $43.9 billion. Additionally, the 
indirect effect that deteriorating family caregiver health has on economic outcomes is even 
more significant at $221 billion. 
 
Assisted Living Receives High Value and Satisfaction Rates from Seniors and Their 
Families  
 
Assisted living consistently elicits extremely high customer satisfaction. Numerous annual 
surveys indicate consistently strong numbers. In a 2021-2022 survey of nearly 500,000 assisted 
living residents and their families, 90% of residents reported their high satisfaction with their 
community. More than 85% of families rated their loved one’s community very positively and as 
a high value. 96% of residents reported their assisted living communities provided sufficient 
health care and access to health care. Nearly 75% said assisted living improved their quality of 
life; 70% indicated their health outlook improved. 
 
Argentum and its members look forward to working with you and your colleagues to pursue 
cost-effective solutions to meet the challenges of our rapidly changing population. The assisted 
living model of care is one that makes sense from a quality-of-life perspective and a fiscal 
perspective. Thank you for your consideration. Please contact me with any questions or 
requests for additional information. 
 
Sincerely, 
 
 
 
 
James Balda 
President & CEO 
Argentum 


