o
oo 9

.@

CONNECTION AN M &
CREASED RETENTION '

ARGENTUM LEAD PROGRAM 2022

CAPSTON PROJECT BY:
CHRISTY MERRITT & SAVANNAH ROGERS & MICHELE JOHNSON



RETAINING GOOD EMPLOYELS IS REAL

AND EVER PRESENT
wvv'.‘—
. TURNOVER IS AT AN ALL TIME "

HIGH AND THE NUMBER PEOPLE
IN THE WORKFORCE IS STILL
BELOW PRE-PANDEMIC LEVELS.
COMPANIES ARE SPENDING
RECORD AMOUNTS TO OBTAIN
NEW HIRES AND ONBOARD THEM
ONLY TO LOSE 33% OF THEM IN
THE. FIRST 90 DAYS .
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We are all short-staffed Tf we lac - cun

the staff to do the job we lack the
staff to train new hires how to do the
job. Further stressing an already
stressed workforce and failing to
provide the tools necessary for new

hires to be successful.

“ ONBOARDING

TIMELINE

The average time 1t takes an
associate form mitial interview to
working on the floor can be
anywhere from 2 weeks to 1
month. This generation of team
members 1s not willing to wait
anymore.
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Challenges to Over -
* VR training 1s custo reate a VR that 1s personalized to
their community and thei —

* VR tramning creates a technologically advanced approach to the onboarding of new team
members taking the lecture and video out of the equation and replacing the dreaded company
videos with interactive training modules that integrate the new hire mto the world of senior

/Q living at a much faster and more connected process



1\\; HERE ARE, THE FACTS...

* Companies that invest in employee training have highly engaged employees and see
than companies that don’t focus on training. https://seismic.com/enablement-

explainers/the-importance-of-training/

® V-learners felt 3.75 times more emotionally connected to the content than classroom learners and
2.3 imes more connected than e-learners. https://www.pwc.com/us/en/tech-effect/emerging-
tech/virtual-reality-study.html

®* VR Learners are more focused

Classroom

How many times were you
multitasking or distracted
during this experience?

How many minutes do you
estimate it took to get
back on task?

Source: PwC VR Soft Skills Training Efficacy Study, 2020



https://sharpencx.com/blog/customer-happiness-agent/
https://sharpencx.com/blog/customer-happiness-agent/
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retained more of McKeel

SENIOR DIRECTOR O

Tyson Foods credits a 20 Perceﬂ_'Y' Y reduction 1n mjuries VR based safety/hazard

awareness training.

* Walmart has customized their tramning. They currently have a VR training segment specifically
to teach their employees how to handle crowds on Black Friday. CNBC WORK Chris Morris ,
10/2018 Why Walmart and other F500 companies are using virtual reality to train the next

/ generation of American workers

“Life happens in 360, not 2D
video,” said McKeel. “We test
our associates on the content
they see. Those associates who
[used] VR as part of their
training scored higher than
those who didn’t.”
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to take place 1n any location

as a wifl connection.




* GoPro Max

' Insta360 Pro 2

and a little mor

* VR Platform like Rendever that allows you to eay upload
and provide tramning experiences in a group setting and be

controlled by someone running the training

/O classes/sessions from a centralized tablet.


https://urldefense.com/v3/__https:/gopro.com/en/us/shop/cameras/max/CHDHZ-202-master.html?gclid=CjwKCAjw2OiaBhBSEiwAh2ZSP6zcmlTpVvRORtPhg9YHkRxsT7rmqDfBzrIAQ70dXvBVuPaEpHaJXxoC6hQQAvD_BwE&gclsrc=aw.ds&option-id=MAX-Enduro-Grip-Bundle__;!!F48nsM2dUEE!u4nNVkblPDY-52wRKn63ZGnWqQlI4ftE9kzKK0i55-oq80EQnP5GGCKjL6Gxl4vqYVsk5u9XQ4Zfjizz$
https://urldefense.com/v3/__https:/www.insta360.com/product/insta360-pro2/__;!!F48nsM2dUEE!u4nNVkblPDY-52wRKn63ZGnWqQlI4ftE9kzKK0i55-oq80EQnP5GGCKjL6Gxl4vqYVsk5u9XQwnzmXzJ$

Nick Abruzzo

VP of Sales

“Working for a company, part of a team, and 1n a culture that 1s built around
truly improving and impacting people's lives in a positive way 1s very important
to me. I'm proud of the work we’re domng and know that down the road, my
friends and family will all benefit from this mnovative technology."




th Care,
tual-reality-is-

."“-,v It C .

e “Virtual Rei R D Renidover.” Virtual Reality for
/ Seniors | Welcome to Rendever, https://www.rendever.com/.



https://www.zippia.com/advice/employee-turnover-statistics/
https://www.zippia.com/advice/employee-turnover-statistics/
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