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LEADERSHIP CHALLENGE

Challenge:

* High turnover within the first 30 days of hire

* |Impact: Disrupted team stability, higher costs, reduced resident care quality
Opportunity:

* Enhance onboarding & early engagement

* Strengthen culture, improve retention, and support workforce resilience



OBJECTIVE

Goal:

Reduce 30-day frontline staff turnover by 25-30% in 6 months through a leadership-led onboarding and
engagement initiative.



A simplified table summarizing each initiative:

STRATEGIC ACTIONS OVERVIEW

Initiative

Preboarding Contact

Structured Onboarding

Peer Buddy System

Stay Interviews

Leadership Training

Feedback Loop

Description

Welcome call within 24—
48 hrs of offer

30-day plan incl.
orientation, shadowing

Pair with peer for
support

15/30-day check-ins

Emotional intelligence &
onboarding

Track turnover, collect
surveys

Owner

Hiring Managers

HR + Dept Leads

Supervisors

Supervisors

ED/HR

HR Analyst

Timeline

Immediate

Month 1

Pilot Month 2

Month 1 Start

Month 2

Ongoing



KEY METRICS

Tracking Success Through:

& 30-Day Turnover Rate (monthly)
« ® % New Hires Completing Onboarding

® New Hire Satisfaction Scores

e Manager Feedback Participation Rate



LEADERSHIP DEVELOPMENT REFLECTION

"Retention doesn’t start on Day 30 — it starts before Day 1.“

e This initiative has shown that leadership presence and culture-building must be intentional and

consistent from the moment a candidate says “yes.” Empathy, clarity, and communication are central to
reducing early turnover.
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