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THE “MAINTENANCE MAN”

• Have you ever walked into an Assisted Living Community and was amazed at the cleanliness and 

presentability of the community? If you answered yes, there is a team that always ensures its 

presentability. They go by different titles, Maintenance Director, Maintenance Coordinator, Maintenance 

Technician, and many more.

• Maintaining that welcoming environment can take many more hours than scheduled. This includes 

overnight calls, early mornings, and late evenings.

• Realistically, Scheduled hours are not enough to maintain expected presentability of many communities. 

Occupancy dictates allotted hours, but the building size and expected presentation never changes. 

Time off becomes a rare commodity and annual leave hours build up. Then to top it all off, you lose 

annual leave because you can only carry over a specific amount. These expectations can lead to 

physical and mental fatigue. 

• Burnout becomes a real-life consequence of the expectations vs manpower. Let's look at some of the 

numbers.

• The issues listed in this power point presentation came from 14 former maintenance technicians that 

worked under my leadership. I contacted each of them to get their point of view.

• Using the leadership styles we have learned let's take an adaptive approach to these issues. Leading 

with empathy and showing or employees we know what its like in their shoes.
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O N E  S E R V I C E  C A L L  
T H E Y  C A N ' T  C O M P L E T E  

“ B U R N  O U T ”
W H E N  M A N Y  P E O P L E  T H I N K  H E A L T H C A R E ,  T H E Y  T H I N K  O F  N U R S I N G  S T A F F .  P E O P L E  D O N ’ T  R E M E M B E R  

T H E  P E O P L E  T H A T  K E E P  T H E  L I G H T S  B U R N I N G  A N D  T H E  W A T E R  R U N N I N G .  T H E  T U R N O V E R  R A T E  V A R I E S  
F R O M  2 0 %  T O  2 5 %  A N D  A S  H I G H  A S  3 0 %  T O  4 0 %  D E P E N D I N G  O N  T H E  S O U R C E  Y O U  R E S E A R C H .

A S  A  M A I N T E N A N C E  W O R K E R  F O R  T H E  L A S T  2 5  Y E A R S ,  I  C A N  G I V E  P E R S O N A L  I N S I G H T  O N  T H E  I S S U E S  
T H A T  C A U S E  T H I S .  U S I N G  F I R S T  P R I N C I P L E S  O F  T H I N K I N G  T H I S  I S  W H A T  I  C A M E  U P  W I T H .

1 . P A Y -  W I T H  T H E  H I G H  T U R N O V E R ,  M A I N T E N A N C E  W O R K E R S  A R E  A L W A Y S  L O O K I N G  T O  M A K E  M O R E  
M O N E Y .  C O M P A N I E S  A R E  M O V I N G  A W A Y  F R O M  O V E R T I M E  A N D  O F F E R I N G  C O M P  T I M E .  A  D O L L A R  

M O R E  A N  H O U R  O F F E R E D  B Y  A  C O M P E T I T O R  M E A N S  M O R E  T H A N  A  C O M P  D A Y  T H A T  W I L L  P U T  Y O U R  
W O R K  B E H I N D .

2 . O N - C A L L -  M A N Y  M A I N T E N A N C E  W O R K E R S  A R E  O N - C A L L  2 4 / 7 .  T H I S  D O E S N ’ T  W O R K  W E L L  W H E N  
T R Y I N G  T O  H A V E  A  W O R K / H O M E  L I F E  B A L A N C E .  N O T H I N G  I S  W O R S E  T H A N  G E T T I N G  T H A T  C A L L  W H I L E  

A T  T H E  M O V I E S  W I T H  Y O U R  F A M I L Y .

3 .  B U D G E T -  M A I N T A I N I N G  A  S P O T L E S S  A N D  F U L L Y  F U N C T I O N A L  C O M M U N I T Y  C O S T  M O N E Y ,  L E T S  B E  
H O N E S T .  B U D G E T S  A R E  C R E A T E D  B Y  I N D I V I D U A L S  T H A T  S T E P  F O O T  I N S I D E  O F  T H E  C O M M U N I T Y  O N C E  

A  Y E A R  A T  M O S T .  S O M E  C O M P A N I E S  W I L L  N E V E R  S T E P  F O O T  I N  A  B U I L D I N G  A N D  G O  O F F  S P E N D  
D O W N S .  T H E  A C T  O F  R O B B I N G  P E T E R  T O  P A Y  P A U L  M O N T H  A F T E R  M O N T H  W I L L  B U R N  O U T  A  

M A I N T E N A N C E  W O R K E R .  T H E  S T R E S S  O F  D E A L I N G  W I T H  B U D G E T  C O N S T R A I N T S  A N D  T H E  D E M A N D S  O F  
A  B E A U T I F U L  B U I L D I N G  C A N  B E  T O O  M U C H .

4 .  O V E R A L L  B U R N O U T -  S T A F F I N G  I S  A  H U G E  P R O B L E M  I N  H E A L T H C A R E .  O C C U P A N C Y  D E T E R M I N E S  
S T A F F I N G  N U M B E R S .  O C C U P A N C Y  R A I S E S  M O R E  S T A F F  I S  B R O U G H T  I N  T O  R U N  T H E  B U I L D I N G .  

O C C U P A N C Y  F A L L S ,  S T A F F  H O U R S  A R E  C U T  O R  E V E N  W O R S E ,  T H E Y  A R E  L E T  G O .  T H E  E S S E N T I A L  
P E R S O N N E L  I S  L E F T  T O  P I C K  U P  T H E  D U T I E S  O F  T H E  R E L E A S E D  W O R K E R S .  J U S T  B E C A U S E  O C C U P A N C Y  

I S  L O W  D U T I E S  D O N ’ T  D I M I N I S H .  



PROTECT AND PROMOTE!!! 

Effectively squashing burn out can't be handled by one 

solution. Here are 4 solutions that I would use to help keep 

burnout at a minimum. Using the change catalyst we can 

create solutions.

• Promote

• Foster furthering education

• Reward top performers

• Promote team building exercises
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PROMOTE

Burnout can come from employees feeling they have no 

room for growth. Companies lose top performers because 

there is no growth opportunities within the community they 

are working. Encouraging employees to apply for promotions 

outside of the community is one way to earn their buy-in. 

When an employee feels like they are working towards future 

promotion, they will stay with the supervisor that encourages 

growth. Helping employees find matching promotions within 

the company doesn’t cost anything but time. Set realistic 

goals. Sit down with the employee and create the 6 month 

and one year timeline. Meet quarterly to ensure the goal is 

on track
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FOSTER FURTHERING EDUCATION

Complacency is the death of many careers. The greatest tool a 

maintenance worker has is their mind. Burnout can come from 

under utilization of skills and not having the skills to remain 

relevant in the field. Encouraging staff and providing resources 

to further education can and will show employees they are our 

best resource. Encouraging further education through 

programs such as tuition reimbursement will show employees 

we care more than just words. Encouraging education outside 

of their current role will also open the doors to career 

advancement. With this solution I would want to do a 6 month 

follow up to see if any employees are starting to further 

education. 7



REWARD TOP PERFORMERS

Celebrate your top performers by nominating them for 

recognition. This can be employee of the month, 

employee of the year, or any other recognition the 

company offers. The timeline for this can start 

immediately. Within 6-8 months you can recognize all 

your top performers. This may lead to lesser 

performers wanting that recognition and give you their 

buy in as well.
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TEAM BUILDING EXERCISES

The final solution is team building. This could be a monthly 

or quarterly outing or a yearly celebration of your team. 

Making your team feel like they matter. This also promotes 

team cohesion. This solution allows your team to build a 

relationship with each other on a personal level. This team 

building can start immediately to 30 days. Giving each 

team member a voice to gauge what activity they want to 

participate in. I would want to pull productivity reports 

after the first quarter to see if this activity is increasing 

productivity and repairing strained relationships.
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STRESS IS THE DIRECT 
PATHWAY TO CAREGIVER 
BURNOUT, WITH STUDIES 
SHOWING OVER 60% OF 

CAREGIVERS EXPERIENCING 
SYMPTOMS.



RECOGNIZING THE 
CONNECTION

*Stress: Feeling pressured, 
overwhelmed, or under strain.

*Burnout: The result of that unmanaged 
stress building up to a point where the 

caregiver can no longer cope with it, 
leading to reduced empathy and 

effectiveness.
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RECOGNIZING THE SIGNS OF BURNOUT

• *Emotional Exahustion: Feeling drained or overwhelmed.

• *Decreased performance: struggling to or meet goals.

• *Detachment: Feeling disconnected or withdrawn from 

responsibilities.
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HOW LEADERS CAN HELP

• *Encourage breaks & time off: promote using vacation days and 

taking short breaks.

• *Offer flexibility be flexible with schedule when possible.

• *Promote Resources: shape info on employee assistance programs 

or local caregiver support groups.

• *Foster open communication: create a safe space to discuss 

challenges without judgment.

• *Model self-care; demonstrate healthy boundaries a self-care 

practices.
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LOOKING AT TAKE AWAYS! PROMOTING INDEPENDENT CAREGIVER BURNOUT 
PREVENTION TOOLS

• *The Eisenhower Matrix: helps to prioritize  tasks during caregivers 

shifts. Prioritizing can reduce stress by creating clarity and sense of 

control.

• *Mindful breathing: helps with emotional regulation.  Practice deep 

breathing techniques to maintain composure during stressful 

situations at work.

• *MAC Model (mindfulness-acceptance-commitment) can help 

maintain focus and reduce stress. 

• *Engage! Ask for and accept help. Connect with supportive friends
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