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OUR BIG IDEA
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Follow-up tracking and accountability

Cross-department communication

Time-management/workload support

Leadership coaching



1. Summary of risk factors

2. Suggested action steps

3. Alerts when risk increases

4. Trends over time

•  Must integrate with existing systems

• Must be simple and not add to workload

• Needs clear accountability workflows

• Should support proactive action – early 

detection and action step recommendations
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Thank you
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